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SANTA CRUZ COUNTY ANIMAL SHELTER
BOARD OF DIRECTORS MEETING
April 8, 2013 — 3:00 p.m.
Board of Supervisors Chambers, Fifth Floor
701 Ocean Street, Santa Cruz, CA 95060

1.0  Call to Order and Roll Call

2.0 Introductions

3.0  Consideration of Late Additions or Changes to the Agenda

4.0 Oral Communications — Any person may address the Animal Services Authority Board of
Directors during the Oral Communications period. All Oral Communications shouid be directed to
items or issues that would be within the jurisdiction of the Animal Services Authority but not on
teday’s Agenda. Board members will not take actions or respond immediately to Oral
Communications presented, but may choose to follow-up at a later time, either individually or on
a subsequent Agenda.

5.0  Consent Agenda

Pg 1 5.1 Approve minutes of the February 11, 2013 meeting

Pg 4 5.2 Accept reports of the General Manager and the Management Team for February
2013/March 2013

Pg 10 5.3  Accept and file the statistics for the months February 2013/March 2013

Pg 27 5.4 Approve amendment to agreement with veterinarian Dr. Ed Weiser

Pg 31 5.5  Authorize General Manager to allocate funds from B. Jean Adams Trust to
purchase a dental machine in the amount of $1,154.12 to help offset veterinary
costs

Pg 35 5.6  Continue to next meeting the revision of SCCAS Policy and Procedure #210 and
#220

Pg 41 5.7 Accept and approve quarterly report of all claims under $10,000 for FY12/13
third quarter

Pg 49 5.8  Accept and approve quarterly report of all Journal Entry payments with the

County of Santa Cruz
6.0 Regular Agenda

Pg 52 6.1 General Manager’s Oral Report

Pg 53 6.2  Approve Financial Report for the months of February 2013 and March 2013 and
take related actions

Pg 58 6.3  Consider General Manager's Proposed Budget for 2013-14

7.0 Adjourn Regular Meeting
ACCOMMODATIONS FOR PERSONS WITH DISABILITIES

The Santa Cruz County animal Services Authority does not discriminate on the basis of disability and no persen shall,
by reason of a disability, be denied the benefits of its services, programs, or activities. The Board holds all public
meetings in accessible facilities. If you wish to attend the meeting and you require special assistance, ptease contact
Rosanne Mayclin at 831/454-7205 (TDD 831/454-2123) at {east 72 hours in advance of the meeting in order to make
arrangements. As a courtesy, please attend the meeting smoke and scent free

City of Santa Cruz = County of Santa Cruz [] City of Scotts Valley e City of Watsonville



Consent Agenda Item 5.1

TO Santa Cruz County Animal Sheiter Board of Directors
FROM: Melanie Sobel, General Manager
DATE: April 8, 2013

SUBJECT:  Approve minutes of February 11, 2013 meeting

Recommendation:

Approve the minutes from the Santa Cruz County Animal Sheiter Board of Directors
meeting of February 11, 2013,



SANTA CRUZ COUNTY ANIMAL SHELTER
BOARD OF DIRECTORS MEETING
Minutes of Monday, February 11, 2013, 3:00 PM
Board of Supervisors Chambers, Fifth Floor
701 Ocean Street, Santa Cruz, CA 95060

VOTING KEY: M = Mauriello, P = Phares, Md = Maldonado, Sh = Shull, C = Clark, We = Weiss,

First initial indicates maker of motion, second initial indicates the "second"; upper case letter

R = Ridgway, Mr = Marsh;
= "yes" vote; lower case letter = "no"

vote; () = abstain; // = absent

1.0
2.0
3.0
4.0

5.0

5.3
5.4

5.5
5.6

0.0

6.1

Call to Order and Roll Call: Chairperson Shull called meeting to order at 3:05 pm

Introductions: Deputy Chief Steve Clark to replace Deputy Chief Rick Martinez

Late Addition or changes to agenda: None

ORAL COMMUNICATION - One person spoke regarding items not on the regular Agenda,

Jean Brocklebank, Leash Law Advocates of Santa Cruz County asked the SCCAS to continue and
reinstate enforcement of patrolling the beaches between 20™ and 26™ Avenues.

In response the SCCAS General Manger assured the public and the Board that the SCCAS did not stop
enforcement; they stopped the proactive patrols at the beaches until direction was given by county
counsel and continued to enforce the laws that have been in place, if there were any issue of public

safety the SCCAS would have taken immediate action.

CONSENT AGENDA

Approved minutes of the December 10, 2012 Board meeting
Accepted reports of GM and Management Team for the months of December 2012 and January 2013

Discussion: Board member Weiss congratulated staff on community outreach/fundraising initiative

campaign and thanked Pete’s coffee for their support.
Accepted statistics for the months of December 2012 and January 2013

Continued revision of the Animal Services Administrative Policy and Procedures No. 210 and No. 220
to the next meeting to discuss changes with staff.

Accepted and approved quarterly report of all claims under $10,000.

Accepted and approved quarterly report of all Journal Entry payments with the County of Santa Cruz.

Board Action on Consent Agenda — Approved the Consent Agenda with the continuance of Item 5.4 to
the next SCCAS Board of Directors Meeting. - WeMPMdShCWe//RMr

REGULAR AGENDA

General Manager’s Oral report presented by Melanie Sobel introduced SCCAS lead Animal Control

" Officer Mike Sharp, announced a Free Spay and Neuter event to be held in honor of National Spay

/Neuter month on Sunday February 24 also recognized volunteer Elaine Rolfes for funding the building
of play yards for the dogs at the Santa Cruz Shelter to protect them from the sun and rain.

General Manager Sobel also informed the Board of her concerns of Animal Control Officers being
verbally abused, accusations of the SCCAS prioritizing off lcash over vicious animals or public safety.
We have received a directive from County Counsel and wanted the Board to be aware that there may be

some push back from it.



Board Member Clark encouraged the SCCAS to reach out to the local law enforcement partners to tafk
about ways to mitigate some of the complaints of individuals should this issue continue to be as
contentious as it is and should individuals wants to come forward and make allegations of conduct or
inappropriate enforcement actions there might be some ways we can help you safeguard against that,
Public Comment: Elaine Rolfes requested information on the current laws in regards to this matter

No vote was needed

6.2 Approved financial reports for the months of December 2012 and January 2013
Board Action on Regular Agenda — WeMrPMdShCWe//RM

6.3 Approved report on Audit of SCCAS and the General Manager’s response to the Management Letter for
the year ended June 30, 2012 with the revisal that the General Manager provides the Board with
additional input needed to address the concerns at the Auditing conjunction with preparation and
presentation of the budget
Discussion: County Auditor-Controller Mary Jo Walker spoke to the audit of FY2011-2012.

Board Action on Regular Agenda - MMrWePMdShCWe//R

7.0 Meeting adjourned at 3:46 pm. Next regular meeting is scheduled for 04/08/2012 at 3pm.



TO:
FROM
DATE:

Consent Agenda Item 5.2

Santa Cruz County Animal Shelter Board of Directors
: Melanie Sobel, General Manager
April 8, 2013

SUBJECT: Reports from the Management Team for the months of February 2013 and

March 2013

This report is provided to give you a brief synopsis of the programs provided and services
rendered through the dedication and commitment of Santa Cruz County Animal Shelter’s

(SCCAS) staff and volunteers.

General

SCCAS was a beneficiary of the Twisted Tasting fundraiser held on February 16, 2013
and received a $1,000 donation.

SCCAS, Friends of Watsonville Animal Shelter (FOWAS) and Friends of Santa Cruz
County Animals (FOSCCA) hosted Spay Day on February 24, 2013 at both shelter
locations in recognition of February being National Spay/Neuter Month. Santa Cruz
County residents were able to sign up for a free spay/neuter surgery for up to two pets at
a residence. Participants were required to have all pets microchipped for $25 and all
dogs had to be licensed. SCCAS signed up 286 pets (dogs, cats and rabbits) for free
spay/neuter.

SCCAS has resumed its “Door to Door" campaign in the City of Watsonvilie and
Interlaken area of unincorporated Watsonville. This is an educational program where
plain clothes officers pick target areas with high rates of loose animals, high rates of
impounds and subseqguently higher euthanasia rates. The officers provide information
proactively, before there are problems. .
SCCAS, assisted by Watsonville Police Dept., obtained two separate search warrants
and seized 36 neglected Chihuahuas from two hoarding situations on March 4 and 5,
2013. Field Manager Todd Stosuy obtained a grant from PetSmart Charities for $5,400
to help defray costs associated with the seizure.

Field Manager Todd Stosuy obtained a $3,000 grant from PetSmart Charities to help
cover costs associated with 20 cats rescued from a City of Santa Cruz house fire in
January.

SCCAS hosted a fundraiser with partner organization UnChained on March 15, 16, and
17, 2013 to collect household items for Goodwill. Because over two truckloads were
filled, SCCAS and UnChained wil split a $2,000 donation.

SCCAS hosted the grand opening of the new dog play yard on March 23, 2013. The
event featured a ribbon cutting ceremony by Supervisor Leopold, free rabies
vaccinations for dogs with a purchase of a license, positive reinforcement dog training
and motivation of dogs with play and enrichment presentations, mobile dog grooming
Bailey's Groom Service offered $5 dog nail trims with proceeds donated to the SCCAS,
and a live painting demonstration of a shelter dog by local artist Jen Reynes.

SCCAS General Manager attended a Special District Risk Management Authority
(SDRMA) conference in Sacramento on March 28, 2013.

SCCAS received a $2,000 donation from the Charles and Anna M. Pedrazzini Private

Charitable Foundation.



* SCCAS received a $2,470 donation from the Marjoroe Secondo Animal Welfare Fund.
e SCCAS received a $1,000 donation from the Silicon Valley Community Foundation.
* SCCAS hosted a volunteer training for becoming a Shelter Docent on February 28,

2013.
* SCCAS hosted a volunteer training on Shelter Pets Out on the Town (SPOTT) program

and the Foster program on March 7, 2013.

¢ Shelter Art Foundation’s Steven Sloop held a training session for SCCAS volunteers in
taking professional quality photographs of shelter pets on March 9 and 11, 2013.

* Animal Friends Rescue Project (AFRP) continues to take a record number of SCCAS
cats and kittens, many with medical issues and too young for adoption, into their
adoption program. This partnership continues to increase SCCAS' animal transfer rate
significantly and directly helps increase SCCAS' live animal release rate.

¢ Santa Cruz SPCA continues to assist SCCAS with taking animals, many with medical
issues, into their adoption program. This directly helps increase SCCAS's live animal
release rate.

¢ Friends of Santa Cruz County Animals (FOSCCA) and Friends of Watsonville Animal
Sheiter (FOWAS) continue to fund medical procedures.for SCCAS animals, allowing
them to be treated and made available for adoption. This directly helps increase
SCCAS' live animal release rate. Both organizations also fund low-cost spay/neuter
vouchers for low-income residents.

¢ Project Purr continues to assist SCCAS with feral cat placement and feral cat issues.
This directly helps increase SCCAS’ live animal release rate and prevents animals from
entering the shelter,

« SCCAS staff continues to participate in FOWAS meetings held every other month.

* SCCAS is participating in the quarterly Bay Area Animal Welfare Directors Meetings at

San Francisco SPCA.

SCCAS Staff

SCCAS is currently recruiting for an Animal Heaith Technician and an Animal Services Coordinator
position.

Watsonville Shelter

Supervisor Kiersten Fox continues to identify and oversee the many shelter improvements
made at the Watsonville shelter. Some new projects she is researching are a new outdoor
cattery, shade areas for the dog play yards and a smallf pole barn to store feral cat traps, cat

loaders and house livestock.

SCCAS staff continues to attend bi-monthly Friends of Watsonville Animal Shelter (FOWAS)
meetings. We are working with FOWAS to try to improve operations and facilitate community
support and outreach to Watsonville residents.

Live Qak Shelter

SCCAS veterinary clinic now has interns from the Animal Behavior College Registered
Veterinary Technician program. The Shelter will also serve as a clinical rotation stop for
students at all stages of their education. Depending on the current stage of the program,



students will be receiving instruction and performing duties in the Animal Department and aiso
in Veterinary Clinic.

At the clinic at the Live Oak shelter location in the months of February 2013 and March 2013,
416 animals were spay/neutered. Also, 130 animals were transferred to our adoption placement
partner organizations. The Live Oak Shelter continues to work closely with Sheriff's Work

Release, CalWorks and Court Referral for support.

Client Services

Client services staff continues to provide excellent customer service while assisting a high
volume of clients in person and on the phone. Staff processes adoptions, returns animais to
their owners, distributes spay/neuter vouchers and schedules spay/neuter appointments,
processes licenses, files lost and found reports, does research and follow up for the daily hold
report, and sells merchandise and products to the public such as apparel with our new logo, flea
prevention medication and pet identification tags to generate revenue.

Client services staff is increasingly helping with licensing and donation processing.

Animal Control

SCCAS, assisted by Watsonville Police Dept., obtained two separate search warrants and
seized 36 neglected Chihuahuas from two hoarding situations on March 4 and 5, 2013.

Animal control officers continue to provide excellent animal rescue and control service to
residents of Santa Cruz County. Officers continue to rescue injured and mistreated animals,
promote public safety with assisting laws enforcement and conducting vicious and/or dangerous
animal investigations, and providing community outreach and education at special events.

Field Manager Todd Stosuy continues to represent our agency on a national level as President

of the National Animal Control Association. Todd regularly attends and gives presentations at
animal welfare conferences across the nation.

Volunteer and Humane Education Programs

Volunteers' active hours have increased significantly from last year in comparing
January/February 2012 to January/February 2013. Some of this difference is from volunteers
simply being more consistent using the volunteer management software Volgistics but also
could be due to new programs initiated for the volunteer program such as the Mentoring
program which offers support to new volunteers. Also, new volunteer positions have been
created: Event Lead, Clinic Volunteer, Shelter Play Group Lead, Assistant, and Runner.

Volunteers interested in sheiter medicine are now allowed to perform volunteer duties within the
veterinary clinic. This provides a great learning opportunity for pre-vet students, and volunteers

with an interest in this fieid.

Volunteer orientations continue to be offered twice a month. SCCAS now has a partnership with
YouthSERVE so that 13-18 year olds can now veolunteer with trained supervisors. Several
continuing education seminars are being offered each month to volunteers, staff and now the
public on topics such as animal handling skills and basic animals grooming.



The volunteer marketing committee continues to meet once a month to help fundraise and
promote community outreach by SCCAS. Also, Watsonville volunteers continue to bring
adoptable cats to the Cabrillo Farmer's Markets to promote shelter cats. Volunteers now are
bringing adoptable animals to PetSmart once a week in partnership with AFRP.

The new humane education program partnering with nonprofit Growing Kinder continues to
provide this service to the community. Approximately 80% of the presentations are done in
South County through Head Start, Boy and Girls Club and Big Brother/Big Sisters programs.

Pet of the Week segments continue each week in the Santa Cruz Sentinel and Mid-County
Post. We will now be showcasing a Pet of the Week segment once a month at KSBW

television.

Statistics

Please see aftached.
Melanie Sobel
General Manager

Recommendation:

Accept and file the reports of the management team for the months of February 2013 and
March 2013.



Shelter Services Board Report
February and March 2013
By Ben Winkleblack, Shelter Manager

In the months of February and March:

e 1780 dog licenses were sold

¢ 207 animals were adopted

¢ 130 animals were transferred to another shelter or rescue agency
* 756 animals entered the shelter

e 188 animals were reunited with their owner

* 383 WebLicensing transactions

The veterinary team performed 416 surgeries in the months of February and March, Of
those surgeries, 95 were for Planned Pethood clients and 321 were for shelter animals.

On February 24, in honor of World Spay Day, anyone who came in to sign up for the
Planned Pethood program was given free spay and neuter with the purchase of microchip,
rabies vaccine, and licenses for dogs. The Spay Day event was a collaboration between
the Shelter, Friends of Santa Cruz County Animals (FOSCCA), and Friends of
Watsonville Animal Shelter (FOWAS). Spay Day was a success and 286 animals were
signed up for spay and neuter because of it. Both shelters were staffed for this day and
the community response was impressive, strengthening my belief that spay and neuter
must remain affordable and accessible in this community.

The Watsonville shelter had an animal intake of 319 animals in February and March, up
from 278 for that period in 2012. Santa Cruz had an animal intake of 437, compared to
an intake of 382 for the same period in 2012. Both locations are in constant contact with
our placement partners to network transfer to rescue for animals in need and were
successful for 130 animals during February and March.

The newly created dog exercise yard was unveiled on March 23. Dogs now have an area
to exercise and play in plain view of clients as they approach the building at the Santa
Cruz location. The play area was funded by donations from Johnny's Harborside
restaurant and C-DOG Coastal Dog Owners’ Group donated the canine playground

equipment.

Thank you,
Ben Winkleblack
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Animal Control Report
February and March 2013
Todd Stosuy, Field Services Manager

We served a search warrant in Aptos on a neglected dog case and seized a
neglected dog. The Sheriff’s Office assisted us. The owner barricaded himself
inside the house with the dog for about half an hour, but we were eventually able
to have him come outside peacefully with the assistance of his daughter.

We continue to investigate a dog poisoning case in Santa Cruz. We have obtained
several valuable leads recently and the case remains open.

We served two separate search warrants in the City of Watsonville and seized 36
neglected Chihuahuas. Watsonville Police Department assisted us. I was able to
obtain a grant from Pet Smart Charities for $5,400 to help defray costs associated

with the scizure.

Tapplied for a grant through Pet Smart Charities to help defray costs of a recent

cat seizure in the City of Santa Cruz in which 20 cats were seized from a house
fire. We were awarded $3,000 to help cover veterinary expenses, including

- spay/neuter and microchipping.

We investigated a quarantine violation in the City of Watsonville and issued
misdemeanor charges against the owner. The owner’s dog was under State
mandated rabies quarantine, and was allowed to roam the Watsonville Levee.

At the request of the Service Center Sergeant in San Lorenzo Valley we have
begun preventative patrols of Junction Park and Barbara Day Park in Boulder
Creek, Highland Park in Ben Lomond and Covered Bridge Park in Felton. We
are patrolling for off leash violations, failure to clean defecation, licensing and
spay/neuter. :

We conducted a hearing in front of the Nuisance Abatement Comrmission on a
Vicious Animal Appeal. The Vicious Animal Designation was upheld. This is for
two aggressive dogs 1n unincorporated Watsonville.

We began conducting the Door to Door Campaign in the City of Watsonville and
Interlaken area of unincorporated Watsonville. This is a “boots on the ground”
educational program where plain clothes officers pick target areas with high rates
of loose animals, high rates of impounds and subsequently higher euthanasia
rates. The officers provide information proactively, before there are problems.
We had a bilingual officer go to multiple Watsonville City Parks on Easter
Sunday to help provide free education, free services and free enrichment items for
animals as part of the Door to Door Campaign.

In the months of February and March we deemed 4 dogs Vicious Animals. This
was two dogs in County of Santa Cruz, one in the City of Santa Cruz and one in
the City of Watsonville. In the months of February and March we deemed two
dogs habitual and issued one animal Control Warning. The warning was in
County of Santa Cruz and the Habitual Offenders were in the City of Santa Cruz
and City of Watsonville. In March we issued an Order for Destruction on a dog in
Aptos that chased and attacked a small child.



Consent Agenda Item 5.3

TO Santa Cruz County Animal Sheiter Board of Directors
FROM: Melanie Sobel, General Manager

DATE: April 8, 2013
SUBJECT:  Statistics for the months of February 2013 and March 2013

Recommendation:

Accept and file the reports of statistics for the months of February 2013 and March
2013. : _ .

10



11
Response Times by Activity Types & Subtypes

From 02/01/2013 To 03/31/2013
All Jurisdictions Combined

Days rou Minutes
1D 14:24
412013 Page 1 of 2
ivity Ty Total Calls Respon &e.gmm?!ﬁimg

Investigations* 307 7D 10:38
Bite Investigation 259 1D 16:36
Owned Animal 208 07:45
Stray Animal 155 01:51
Bark Investigation 77 00:39
Animal Transport 57 01:44
Dead pick up 55 | 10:11
Yard Check 38 03:47
wild 23 00:19
Xtra Serve 21 07:04

" Report 19 05:17
Assist Public 16 00:15
Protective Custody 12 00:19
Door2Door 6 05:10
Court 5 07:26
3Ptct ) 16:18
Resct;e 3 00:19
Public 1 00:04

Total Calls Responded To: 1,266

* Investigation Types: Abandonement, County Investigation, Foliow-up, Gross Negligence, Illegal Kennel, Malicious Cruelty, Municipal
or City Code Violation and General Negligence.



4172013

* Investigation Types: Abandonement, County Investigation, Follow-up, Gross Negligence, Hiegal Kennel, Malicious Cruelty, Municipal

Response Times by Activity Types & Subtypes
YTD 7/1/2013 To 03/31/2013

Page 2 of 2
12

All Jurisdictions Combined
Days i Minutes
1D 14:24
Activity Type ° Totai Calls Responded To R
Investigations* 1,735 D17:41
Bite Investigation 1,223 20:15
Owned Animal 764 08:01
Stray Animal 601 01:20
Animal Transport 389 03:23
Bark Investigation 389 00:57
Dead pick up 301 12:11
wild 144 00:23
Yard Check 129 06:48
Report 96 04:43
Xtra Serve 89 06:42
Assist Public 79 01:38
Protective Custody 61 00:35
3Ptct 50 08:48
Cc;urt 26 05:19
Rescue 19 00:19
Door2Door 6 05:10
Public 4 01:50
Other 1 01:26

Total Calls Responded To: 6,106

or City Code Violation and General Negligence,



Born@Shelt

Adoption Return

Protective Custody

CAT

Santa Cruz County’s Open-Door

Serving Our Community’s Neediest Animals

Kennel Statistics Report
Animals Taken Into Shelter from 02/01/13 to 03/31/13
All Jurisdictions Combined

DOG

KITTEN

Quarantine

OTHER |

PUPPY | TOTAL

6

24

29

Stray
Surrendered by Owner

Transfer

131

36

238 14

Kennel Statistics Report
Animals That Left Shelter from 02/01/13 to 03/31/13
All Jurisdictions Combined

CAT

POG

OTHER

PUPPY

TOTAL

Adopted

Died

Euthanized

Found

53

88 10

32

24

207

6

93

Returned {0 Owner

Transferred to Another Shelter

153

13



Euthanasia Totals from
2/1/2013 to 3/31/2013
All Jurisdictions Combined

Animat type

Reason for Euth | CAT . DOG ‘ KITTEN | OTHER | PUPPY | Total

. )

! 1] 0! 0 0l 0 1

| <8 Weeks ; 0 0 0 32 } 0 32

| Agg Yood ; 0 0: 0 0| 1 1
J Agppressive i 5: 13 |

| Bite | 1 0 0 0] 0 ‘1

| Feline AIDS ! 1i 0 0 0 0 1

Geriatric 2!

Ken Stress 1 1 0 0

| Medical 9 4 0 0 1 14

i Observed Behavior 3 | 26 0! 1 0 30

.‘ Parve 0 1 0 0 1 2

ll Prcweal; | 0_ | 0 2 9 0 ) 1K1W

' Ringworm i 1

i ] ) H
I Soiling Hx i 2 0

! Space 0! 0 0 46 0 46
| .- [P F U [ - —

Suffering 7 1 0 2 0 10

Unsocial 5

Total 47 51 2 93 3|19




Monthly Percentage of Euthanasia by Jurisdiction

Walsonville

Scolts Valley

Santa Cruz City

County of Santa Cruz

MONTEREY CO
Out of Ceunty

| Totat

i B County of Santa Cruz  45.7%
| I MONTEREY CO
3 [ Out of County

: E Santa Cruz City

Scoils Valley
B Watsonvile

0.5% |
0.5% |
31.5% |
0.5% |
i ‘

CO:County, SC:Samta Cruz City, CP:Capitofa, SV:Scotts Valley, 00:0uf of County, UC:UCSC, WA:Watsonville

Animals on hand on March 31, 2013 = 169

Born@Shelt

Adoption Return

Animals Taken Into the Shelter From All Jurisdictions
CombinedY-T-D Beginning 7/1/2012

CAT

.-
t

3

16

4

KITTEN | OTHER PUPPY Tatal

3

34

24

7

47

Protective Custody

34

118

Quarantine

Stray

808

333

26

I,QIOJ

306

15

3

19

184

1

627

Surrendered by Owner

Transfer

Total

1,197

13

1,689

765 |

13 |

165

434

655

189

2,999

51

111

1,297

333

4,639

27




Animals That Left the Shelter From All Jurisdictions
CombinedY-T-D Beginning 7/1/2012

| CAT | DOG |KITTEN | OTHER | PUPPY Total

 Adopted | 303 | 416 | 400 | 65 | 209 1,493

Died P 6 50 12 1 25

15

Disposal* 68 46 2 1 132

Euthanized : 417 305 . - 86 £37 25 970 :

Found 0 1] G 0: 0 1,
:

Missing 0

Returned to Owner 147 694 8 12 29 890

Transferred to Another Siel 286 143 ¢ 353 158 24 964

Total C 1,222 1,612 | 854 500 290 4,478

* Doa intakes and euthansaia requests are not included in these overall stats, The exception are the disposals which may be listed above.
These are dead animals that were confiscated for investigation and then disposed of after completion of investigation,

Y-T-D Percentage of Intake Total By Jurisdiction

*

Capiteiz

M Anima! Shelter 0.2%
Il Capitale C.B%
5 County of Santa Cruz  4B.5%
MONTEREY CO 0.4%
ut of County 2.6%
W SAN JOSE CITY 0.0%
[@ SAN MATEO 0.0%
i B SANTA CLARA CO 0.1%
| Il Sanla Cruz City 13.6%
1 [@ Scolts valley 2.5%
) Watsonvifle 31.5%

Total: 100.0%

Animal
Shelter

Watsonvilie

Scolts Valley Santa Cruz City
CO:County, SC:Santa Cruz City, CP:Capifola, SV;Scotts Valley, 00:0ut of County, UC:UCSC, WA:Watsonville



Kennel Statistics Report

Animals Taken Into Shelter from 02/01/13 to 03/31/13
All Jurisdictionsand an intake shelter of SANTA CRUZ Combined

Adoption Return
Born@Shelt

Protective Custody

DOG : KITTEN = OTHER | PUPPY

3 0

0 0

] :

24

[ TOTAL

6

Quarantine

Stray

Surrendered by Owner

Transfer

Kennel Statistics Report

Animals That Left Shelter from 02/01/13 to 03/31/13
All Jurisdictions Combined

CAT

DOG | KITTEN

37 53 6

OTHER

PUPPY

29

16

Adopted

Died

1 0 0

Euthanized

Found

Returned to Owner

6

92

Transferred to Another Shelter

109

26 108 : 0

23 t 2

194 8

147

17



Euthanasia Totals from
2/1/2013 to 3/31/2013
All Jurisdictions Combined

Anlmﬂl typ

. [
‘DOG

Reason for Eutly ] CAT { OTHER ‘ Total

< 8 Weeks

\
| ]
| i
| i
- |
I
I i
!

Aggrcssnvc : 2

5 Feral

i Geriatric o 1. 0 0 1
Ken Stress 1 0 1

Mc(hcal 7 1 0 8

Observed Behavior 3

Prewean 0 0

Smlmg Hx

Space 0 0 45 : 45

Suffering 3] 0 2 5

Unsocial

Total 22 24 92 1 138 a

Monthly Percentage of Euthanasia by Jurisdiction

Watsanville
Scotts Valley

8 County of Sanfa Cruz  51.8%

Santa Cruz Gity
Qut of County

M MONTEREY CO
& Out of County
Santa Cruz City
Scotts Vailey

B Watsonville

0.7%
0.7%
43.2%
0.7%
2.9%

Total:

100.0%

MOCNTEREY CO County of Santa Cruz

CO:County, SC:Sanfa Cruz City, CP:Capitofa, SV:Scotfs Valley, 00:0uf of County, UC:UCSC, WA:Watsonville

Animals on hand on March 31, 2013 =99



Animals Taken Into the Shelter From All Jurisdictions
CombinedY-T-D Beginning 7/1/2012

KITTEN THER , PUPPY

ey

DOG

Adoption Return 8 15 2 ' [ 32

Born@Shelt i 0 0! 9 ! 24 7 40 |

. . L !
Protective Custody 34 91 | 0 13/ 10 148 |

Quarantine : 7 19

Stray 438 | 656 | 251 | 125 | 63 1,533

Surrendered by Owner 182 184 i T 47 392 54 859

0 3 27

Transfer ! 6 13 5

Total 675 978 | 315 | 569 | 140 2,677
Animals That Left the Shelter From All Jurisdictions
CombinedY-T-D Beginning 7/1/2012

CAT - DOG KITTEN | OTHER | PUPPY Total

o

Adopted 201 248 | 279 | 133 122 | 983

Died ‘ 1 4 11 0 17 |

Disposal* : 46 | 22 | 1

Euthanized 221 | 137 27 § 131 | 8 524 |

Missing ]
7. 1t 18 667

Returned to Owner 121 510

Transferred to Another Shel 124 63 189 132 10 518

Total 714 985 504 430 158 2,791

* Doa intakes and euthansaia requests are not included in these overall stats. The exception are the disposals which may be [isted above.
These are dead animals that were confiscated for investigation and then disposed of after completion of investigation.
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Kennel Statistics Report

Animals Taken Into Shelter from 02/01/13 to 03/31/13

All Jurisdictionsand an intake shelter of WATSONVILLE Combined

Protective Custody
Stray

Adopted

Euthanized

Surrendered by Owner

CAT

DoG -

Born@Shelt

CAT

. KITTEN |

5 0

OTHER

0: 0

13 ; 5

0 2

Kennel Statistics Report

All Jurisdictions Combined

Animals That Left Shelter from 02/01/13 to 03/31/13

DOG

Returned to Owner

TOTAL

Transferred to Another Shelter

35

27

KITTEN |

OTHER

4

2

TOTAL
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Euthanasia Totals from
2/1/2013 to 3/31/2013
All Jurisdictions Combined

Animal type

Reasan for Euth | CAT . DOG KITTEN | OTHER | PUPPY

Agg Food i

Total

Aggresswc

Rite | 1. 0 0: 0.

| Feral 8 0 0 0

I<eI|nc AIDS 1 0: 0 0

22

Geriatric ‘ 1 0

Lo
o

Ken Stress 1 0

' Medical 2. 3i 0 0

Observed Behavior 0 12 0

Parvo ; 0 :

Prcwcan

ngwo: m 1§

| Smlmg Hx

Spacc 0

Suffcrmg

Unsocial

Total 25 | 27 2 1

58

Monthly Percentage of Euthanasia by Jurisdiction

County of Santa Cruz

[ - Counly of Santa Cruz  31.0%
I H Santa Cruz City 3.4%
! [E watsonville 65.5%
: Toial 100.0%

Watsonville Santa Cruz City

CO:County, SC:Santa Cruz City, CP:Capitofa, SV:Scotts Valtey, 00:0ut of County, UC;UCSC, WA:Watsonville

Animals on hand on March 31, 2013 =70



Adoption Return

Born@Shelt

CAT

Animals Taken Into the Shelter From All Jurisdictions
CombinedY-T-D Beginning 7/1/2012

Protective Custody

Quarantine

Stray

Surrendered by Owner

554

151 122

"+m Lo

{ KITTEN

376

66 :

Total

Adopted

Died

Disposal*

522 | 711

450

| OTHER

193

Animals That Left the Shelter From All Jurisdictions

CombinedY-T-D Beginning 7/1/2012

I
LcAT

102

£ POG

168

KITTEN OTHER

121

PUPPY

32

87

22

24

1

Euthanized

Missing

196

Returned to Owner

Transferred to Another Shel i

| 26

162

184

Total ; 508

168

80

627

59

4

164

350

26

70

* Doa intakes and euthansaia requests are not included in these overall stats, The exception are the disposals which may be listed above.
These are dead animals that were confiscated for investigation and then disposed of afier completion of investigation.
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Licensing Compliance and Revenue
2/1/2013 to 3/31/2013

Total | Revenue Total

Tags sold
CAPITOLA $1,629.00

| CAPITOLA : 57
' COUNTY $32,603.00

| COUNTY 1,120 |
OTHER $29.00

OTHER 1

: SANTA CRUZ $8,500.00

SANTA CRUZ C 298 |

SCOTTS VALLEY $3,006.00

SCOTTS VALLEY 103

WATSONVILLE $5,839.00

WATSONVILLE 201 |

Total 1,780 Total $51,606.00

Licensing Revenue by Jurisdiction

WATSONVILLE CAPITOLA

SCOTTS VALLES

| B CAPITOLA 3.2% W‘

I @ COUNTY 62.9%

OTHER 0.1% |
B SANTA CRUZ 16.7% |

| % SCOTTS VALLEY  58%
WATSONVILLE 11.3%

Total: 100.0%

SANTA CRUZ

OTHER COUNTY




Activity Area

Patrois By Jurisdiction from 02/01/13 to 03/31/13

Agtivity Time {Min)

County of Santa Cruz Total Pafrols 323 Total Minutes 7,059
Scotts Vailey Total Patrols 2 Total Minutes 36
Watsonville Total Patrols 65 Total Minutes 1,887
GRAND TOTAL Total Pafrols 390 Total Minutes 8,982

Percent of Total by Jurisdiction

Watsonville

Scotts Valfey

Tolal:

M County of Banla Cruz
M Scolts Valley
i Watsanglte

D.4%
250%
160.0%

78.6%

County of Santa Cruz
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Consent Agenda Item 5.4

TO Santa Cruz County Animal Shelter Board of Directors
FROM: Melanie Sobel, General Manager
DATE: April 8, 2013

SUBIJECT: . Contract for Veterinary Services for Dr. Ed Weiser, DVM

Recommendation:

Authorize the General Manager to sign the contract for veterinary services with Dr. Ed
Weiser, DVM for FY12-13.

Discussion:;

Dr. Weiser is supplementing vet services for SCCAS in order to meet the goals for
SCCAS's low-cost spay/neuter program and has provided primary veterinary services in

FY12-13.
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28
AMENDMENT TO AGREEMENT

The parties hereto agree to amend that certain Independent Contractor Agreement #11-
(0802 Dated: August 2, 2011,

By and between Santa Cruz County Animal Services Authority and Dr. Ed Wieser, By:
1) Extending the term of the agreement from July 1, 2012 through June 30, 2013

2) Itis agreed upon that compensation for veterinary services will remain at the hourly
rate of $100 not to exceed 8 hours per day.

3) Agrees to send all required insurance policies to the SCCAS current location:

Santa Cruz County Animal Shelter
General Manager

2200 7" Avenue

Santa Cruz, CA 95062

4) Agrees to have all Certificates of Insurance delivered or sent to SCCAS current
location:

Santa Cruz County Animal Shelter
General Manager

2200 7® Avenue

Santa Cruz, CA 95062

All other provisions of said agreement shall remain the same.

Dated:

Animal Services Authority

By:

General Manager

Contractor:

By:

Address;

Telephone:

Distribution: SCCAS
Contactor
Auditor-Controller



INDEPENDENT CONTRACTOR AGREEMENT

-

This Contract is entered into this _ 2 ___day of _ﬁx 9 VL _, 2011, by and between the
COUNTY OF SANTA CRUZ, hereinafter cafled COUNTY, and’Ed Wieser DVM, hereinafier called

CONTRACTOR. The parties agree as follows:

1. DUTIES. CONTRACTOR agrees to exercise special skill to accomplish the following
results: Veterinary Services at Santa Cruz County Animal Services Veterinary Clinic, for COUNTY.

2. COMPENSATION.  In consideration for CONTRACTOR accomplishing said result,
COUNTY agrees to pay CONTRACTOR as follows: $100.00 / hour. Payment shall be processed for
payment in full after a minimum of one day’s service completed and receipt of invoice.

3. TERM. The term of this Contract shall be: X/Q/ /i through
Glsefin

4. EARLY TERMINATION, Either party hereto may terminate this Contract at any time
by giving thirty (30) days written notice to the other party. :

5. INDEMNIFICATION FOR DAMAGES, TAXES AND CONTRIBUTIONS.
CONTRACTOR shall exoncrate, indemnify, defend, and hold harmiess COUNTY (which for the putpose
of paragraphs 5 and 6 shall include, without limitation, its officers, agents, employees and volunteers)

from and against:

A Any and all claims, demands, losses, damages, defense costs, or liability of any kind or

nature which COUNTY may sustain or incur or which may be imposed upon it for injury to or death of

persons, or damage to property as a result of, arising out of, or in any manner connected with the
CONTRACTOR’S performance under the terms of this Contract, excepting any liability arising out of the
sole negligence of the COUNTY, Such indemnification includes any damage to the person(s), or
property(ies) of CONTRACTOR and third persons.

B. Any and all Federal, State and Local taxes, charges, fees, or contributions required to be paid
with respect to CONTRACTOR and CONTRACTOR'S officers, employees and agents engaged in the
performance of this Contract (including, without limitation, unemployment insurance, social seeurity

and payroll tax withholding).
6. INSURANCE. CONTRACTOR, at its sole cost and expense, for the full term of this

Contract (and any extensions thercof), shall obtain and maintain, at minimum, compliance with all of the

following insurance coverage(s) and requirements.
A, Types of Insurance and Minimum Limits

H Personal medical insurance, including coverage for persenal injury.

7. INDEPENDENT CONTRACTOR STATUS. CONTRACTOR and COUNTY have
reviewed and considered the prineipal test and secondary factors below and agree that CONTRACTOR is
an independent contractor and not an employee of COUNTY, CONTRACTOR is responsible for all
insurance (workers compensation, unemployment, etc.) and all payroll related taxes. CONTRACTOR is

29



not entitled to any employee benefits. COUNTY agrees that CONTRACTOR shall have the right to
control the manner and means of accomplishing the result contracted for herein.

PRINCIPAL TEST:  The CONTRACTOR rather than COUNTY has the right to control the
manner and means of accomplishing the result contracted for.

SECONDARY FACTORS:  (a) The extent of control which, by agreement, COUNTY may
exercise over the details of the work is slight rather than substantial; (b) CONTRACTOR is engaged in a
distinet oceupation or business; (c) In the locality, the work to be done by CONTRACTOR is usually
done by a specialist without supervision, rather than under the direction of an employer; (d) The skill
required in the particular occupation is substantial vather than slight; (e) The length of time for which
CONTRACTOR is engaged is of limited duration rather than indefinite; (f) The work is part of a special
or permissive activity, program, or project, rather than part of the regular business of COUNTY; (g)
CONTRACTOR and COUNTY belicve they are creating an independent contractor relationship rather
than an employer-employee refationship; and (h) The COUNTY conducts public business,

It is recognized that it is not necessary thiat all secondary factors support creation of an
independent contractor relationship, but rather that overall there are significant secondary factors that
indicate that CONTRACTOR is an independent contractor.

By their signatures on this Contract, cach of the undersigned certifies that it is his or her
considered judgment that the CONTRACTOR engaged under this Contract is in fact an independent
contractor. |

8. NONASSIGNMENT. CONTRACTOR shall not assign the Contract without the prior
written consent of the COUNTY, :

IN WITNESS WHIEREOF, the pafties hereto have set their hands the day and year first above written,

l.Eg’fﬁ‘rer DVM 3. —
A N — By: j/}l’i,/ A A »,»f){%%_

SIGNED SIGNED
AN e Plelanic Sohel
FRINTED S [
Address: ?( .:’5/%?'5/ &fcﬁ-/—ww‘c;( if?*'(.
[fooe, Coowwsy (A
Telephone; L'/“gg” 2O ) 2

Cell:
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Consent Agenda Item 5.5

TO Santa Cruz County Animal Shelter Board of Directors
FROM: Meianie Sobel, General Manager
DATE: April 8, 2013

SUBJECT: Authorize expenditure for Dental Machine

Recommendation:

Authorize General Manager to allocate funds from the B. Jean Adams Trust designated for
the Santa Cruz Shelter in the amount of $1,154.12.

Discussion:

The funds are needed for the purchase of dentai equipment that will allow the veterinary
staff to provide dental procedures in-house. The purchase will net savings to more than
cover the cost of the unit in under a year and allow SCCAS to perform more services for the
placement partner organizations that help SCCAS place animals with severe medical
conditions. Currently, dental care for SCCAS animals with severe dental issues are

performed through private veterinarians.
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Rosanne Mayclin

From: Benjamin Winklebfack

Sent: Wednesday, April 03, 2013 9:44 AM
To: Rosanne Mayclin; Metanie Sobel
Subject: RE: Dental Equipment information

————— Original Message-----

From: Brodbeck, Sue [mailto:SBrodbeck@ButlerSchein.com]
Sent: Monday, April 01, 2013 1:16 PM

To: Jen Jenkins; Benjamin Winkleblack

Subject: Dental Equipment information

Subject: Wait on confirmation Dental Equipment infarmation

035629 DISPOSABLE PROPHY ANGLE BLUE 100/BX 1 $57.00
003099 DENTAL ENGLER STACKS ENG EA . 1 $58.51
032589 DENTAL 320BAHS SCALER POLISHERPVL 1 $975.61 (Warranty 3 year on motor 6

months on hand pieces minus stack and prophy angle)
009104 DENTAL PORTABLE WATER TANKENGEA 1 $63.00



Engler Son-Mate Combo Sca'lér/Polashér

Tank for either



370 BSAH

Sue Brodbeck, RVT
650-400-2711 cell/text
614-789-5342 fax

Butler Schein rep Sue Brodbeck
sue.brodbeck@@ButlerSchein.com
www.ButlerSchein.com

¥4BUTLER SCHEIN"
WM, HEAlm
&Py Gtnds Conprey

Have a Giant Year!

ot o o ok ok ok ok ok ok s s o ok o ok o ok ok ol ok ol o e s ok R ok ok ok ook oK K SKOOR S ok o o o o ke ok ok ok ok ok ok ok ok ok o oKk o o oK oK o o ke ok ok ok



Consent Agenda Item 5.6

TO Santa Cruz County Animal Shelter Board of Directors

FROM: Melanie Sobel, General Manager

DATE: April 8, 2013

SUBJECT:  Continue revision of SCCAS Policy and Procedure #210 and #220 to next
meeting.

Recommendation:

Continue approval of revisions to the SCCAS Policy and Procedure #210 and #220 to
'SCCAS next meeting on June 10, 2013, S

Discussion:

As recommended by the Santa Cruz County Auditors-Controllers Office SCCAS would
like to revise SCCAS's Administrative Policy #210 and #220 to reflect the current
member agencies. The policies are currently under review with County Counsel for

changes requested by the board.
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Santa Cruz County of Santa Cruz
Animal Services Authority

ANIMAL SERVICES ADMINISTRATIVE
POLICY/PROCEDURE

Policy No: 210
Date Issued: 07/01/2002
Date Revised: 02/11/2013

APPROVED:

Board Chairperson
SUBJECT: STATUTORY AUTHORITY FOR ESTABLISHMENT

1. The Santa Cruz County Animal Services Authority was established July 1, 2002,
by approval of an Agreement between the County of Santa Cruz and the cities of
Capitola, Santa Cruz and Scotts Valley pursuant to the provisions of Title |, Division 7,
Chapter 5, Article 1, commencing with section 6500 (et seq) of the California Government
Code. Such an agreement is a Joint Powers authority Agreement and the government

agency thereby created is commonly known as a JPA.

2. The County of Santa Cruz and the cities of Capitola, Santa Cruz and Scotts

Valley are designated by the agreement as Parties to the Agreement.
2.1. The City of Watsonville became a party to the JPA as approved at the

Board of Directors meeting on September 2. 2004,
2.2. The City of Capitola withdrew as a member of the JPA effective the 1% day

of July, 2007.

2.3. Subordinate operating departments under the jurisdiction of the parties to
the agreement are also referred to in this policy and Procedure Manual as Member

Agencies.

2.3.2. Santa Cruz County Sheriff
2.3.3. Santa Cruz City Police
2.3.4. Scotts Valley Police

2.3.5. Watsonville City Police

3. The Santa Cruz County Animal Services Authority is created as a separate and
legal public entity under section 6500 of the California Government Code,

4. The purpose of Animal Services are:

4.1. to provide animal control and care services to the Parties of the agreement.

4.1.1.  Such services will also be provided on a contractual basis to other
government entities (Associate Members)

4.2. to establish, equip, maintain, operate and staff an animal services field
division.
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4.3. to establish, equip, maintain, operate and staff an animal sheiter facility.
4.4. to provide a forum for discussion, study development and implementation of
programs and services of mutual benefit and interest to any of the Parties of

the Agreement.
Animal Services, as a JPA, is authorized in its own name:
3.1. To employ agents and employees and establish salary and benefits.

5.2. To make and enter into contracts.

5.3. To acquire, construct, manage, maintain and operate any building and
Improvements.

5.4 toacquire, hold or dispose of property.

2.5 toincur debts, liabilities and obligations.
@

5.5.1 These debts, liabilities and obligations shall not be construed as
those of the parties of the Agreement (Member Agencies).

5.6 to accept gifts, contributions, donations, grants or loans of property, funds,
services or other financial assistance from any person, firm, corporation or

government agency.
5.7 to sue and be sued.
5.8 torent or lease facilities or space to non-pubfic agencies.

5.9 toinvest surplus money in its treasury that is not needed for immediate
operation, as the Board determines appropriate, in the same manner and
upon the same conditions as other local government entities in accordance
with section 53601 of the California Government Code and under
advisement of the County Treasurer. ‘

5.10 to designate the date on which to commence performance of each of its
functions and to inform and coordinate the transitions with each Member
Agency, Associate Member Agency, or contractor performing these
functions for any one of the Member Agencies.

Agencies represented on the Advisory Committee who are not parties to the
Agreement (Member Agencies) shall be known as Associate Agencies if party to

the Agreement by contract or advisory Agencies if not.

Associate Agencies may contract with Animal Services to obtain ali, or any part
of the services provided by the JPA

Associate Agencies may be any of the following:
8.1 any local, State or Federal agency.

8.2 any non-profif entity incorporated as such which exists as its
primary purpose animal control or animal welfare.

8.3 any other public or private entity whose association with Animal
Services is deemed by the Board of Directors to be beneficial to

the Member agencies.
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Santa Cruz County of Santa Cruz
Animal Services Authority

ANIMAL SERVICES ADMINISTRATIVE
POLICY/PROCEDURE

Policy No: 220
Date Issued: 07/01/2002
Date Revised: 02/11/2013

APPROVED:

Board Chairperson
SUBJECT: ORGANIZATIONAL STRUCTURE
1. The JPA shall be governed by a Board of Directors composed of:
1.1. The Santa Cruz County Administrative Officer, or designee
1.2. The Santa Cruz County Sheriff, or designee
1.3. The Santa Cruz County Auditor-Controller, or designee
+4-—-The-City Manager-of-Capitola-ordesignee
1-6—TFhe-City- Manager-of Scetis Valley-or-designee
1.7. The Scotts Valley Police Chief, or designee

1.8. The City Manager of Santa Cruz, or designee

1.9. The Santa Cruz Police Chief, or designee

1.10. The City Manager of Watsonville, or designee

1.11. The Watsonville Police Chief, or designee

2. The functions of the Board of Directors shall be to:

2.1, Formulate and sei po!i'cy

2.2, Provide for the development of an Animal Service and Care program

2.3. Approve and adopt the annual operating and capital budget(s) for Animal
Services. -
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3

4,

2.3.1. Provide for the establishment of policies and procedures
for expenditures of budgeted items

2.4. select and appoint a General Manager

2.5, select and appoint an Attorney for the Authority

The Board of Directors shall generally meet the third-Thursday-of-each-month-at

—--1:30-RM- second Monday every other month at 3:00 PM at a location

recommended by the Board of Directors.

Each Member of the Board shall appoint an alternate to serve in their absence.,

4.1.  Appointed aiternates shall not concurrently serve as designated members
of the Advisory Director.

4.2, Appointed aiternates shall be authorized to serve when requested by their
appoeinting Director.

The General Manager shalt appoint the Clerk of the Board

5.1. The Clerk of the Board will assist the Board Chairperson, Board Secretary,
and the General Manager with the clerical and administrative functions of
Board related matters as necessary.

At any Board meeting, the Board of Directors may consider any matter that it
deems proper for carrying out the purpose of the JPA, provided that the Board
complies with the provisions of the Ralph M. Brown Act.

Pursuant to Section of the Joint Powers Agreement, an advisory entity which

is subordinate to the parties to the Agreement, has-been may be created as the
Advisory Committee.

7.1.  The purpose of the Advisory Committee is to:

7.1.1. Provide independent technical and operational advise to
the Board of Directors

7.1.2. Provide technical and operational advise to the General
Manager

7.1.3. Provide a forum for discussion and coordination of
communications operating policies, procedures, programs, and
technical standards.

7.2.  Membership of the Advisory Committee is specified in the JPA Agreement.

7.2.1. Members of the Advisory Committee shall be appointees of
each of the Chief Officers of the parties to the Agreement and those
appointees of the Chief Officer of an Associate Member.
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. 49
7.2.2.  In order to provide for the effective participation of all

Member Agencies, the Board of Directors may designate additional
agency representation as it deems appropriate.

7.3. Board appointed agencies who are not specifically enumerated in the JPA
Agreement shall be known as non-charter members. Non-charter members
shall have the same authority as charter members

7.4.  The Charter agency membership of the Advisory Committee is specified in
the JPA Agreement as follows:

7.4.2. City of Santa Cruz
7.4.3. City of Scotts Valley
7.4.4. County of Santa Cruz
7.4.5, City of Watsonvilie

7.5 Non-charter agencies which have been designated by the Board of
Directors as additional representation to the Advisory Committee in
accordance with paragraph 7.2.2 of this policy are as follows:

7.51 University of California, Santa Cruz

7.5.2 GCity-of Watsonville

7.5.2 City of Capitola




Consent Agenda Item 5.7

TO Santa Cruz County Animal Shelter Board of Directors
FROM: Melanie Sobel, Generai Manager
DATE: April 8, 2013

SUBJECT: - First quarter report of all claims under $10,000 approved by the General
Manager for January 1, 2013 through March 31, 2013.

Recommendation:  Approve the First quarter report of ali claims under $10,000
approved by the General Manager for January 1, 2013 through March 31, 2013.

Discussion:

As recommended by the Santa Cruz County Auditors-Controllers Office management
letter dated 11/17/2010 SCCAS has resumed provision of the quarterly report of all
authorized claims under and in excess of $10,000 which have been approved and

forwarded to the Controller of the Authority for payment.

The next quarterly report of expenditures for April 1, 2013 through June 30, 2013 will
be included on the August 12, 2013 agenda and every quarter thereafter.
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Consent Agenda Item 5.8

TO Santa Cruz County Animal Shelter Board of Directors
- FROM: Melanie Sobel, General Manager
DATE: April 8, 2013

SUBJECT:  Third quarter report of all Journal Entries made to the County of Santa
Cruz and interfaces for the County ISD Telecom Services for January 1,

2013 through March 31, 2013.

Recommendation: Accept the third quarter report of ali Journal Entries made to the
County of Santa Cruz and interfaces for the County 1SD Telecom Services

Discussion:

The Santa Cruz Auditor-Controller's Office management letter dated January 3, 2013
recommended the Shelter Manager review all JE made to the County of Santa Cruz and
ensure all support is on file and present this report to the Board during regular Board

meetings

A list of all Journal Entry payments to the County of Santa Cruz has been downloaded
and checked against department files to insure hard copy support for each transaction.
Staff compared monthly amount interfaces for ISD Telecom to the “Extension Detail
Report “, which shows complete charges, and found no discrepancies.

The interfaces for ISD Telecom are included on the Journal Report.-

The next quarterly report of Journal Entries and interfaces for April 1, 2013 through
June 30, 2013 will be included on the August 12, 2013 agenda and every quarter

thereafter.
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Regular Agenda Item 6.1

TO Santa Cruz County Animal Shelter Board of Directors
FROM: Melanie Sobel, General Manager
DATE: April 8, 2013

SUBJECT: General Manager's Oral Report

General Manager‘will presenf an oral report on the Santa Cruz County Animal Shelter.
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Regular Agenda Item 6.2

TO Santa Cruz County Animal Shelter Board of Directors
FROM: Melanie Sobel, General Manager

DATE: April 8, 2013
SUBJECT:  Financial Report for the period ending March 31, 2013

Recommendation:

Approve the Financial Report as presented for the period ending March 31, 2013
including the Estimated/Actuals for FY 2012-13.

Authorize the General Manager to work with the Auditor-Controller to transfer
available appropriations in Salaries and Benefits and Contingencies to cover the
shortfall in Services and Supplies as noted in the Financial Report -

Estimated/Actuals.

Discussion:

The Financial Report ending March 31, 2013 reflects total revenues of $78,107
and expenditures of $231,297. YTD revenues are $2,565,203. YTD expenditures
are $2,818,538. Current total revenues are 87% of a potential 75%. The
percentage of current year expenditures is at 73%. Licensing revenues YTD are
$231,799. Last year at this time, licensing revenues were $178,141.

The Financial Report reflects the estimated/actual expenditures and revenues
based on current YTD actuals through March and an estimate for April — June
based on experience and expectations. Appropriation transfers will be necessary
to cover the estimated shortfalls as noted in Services and Supplies.
Appropriation savings are available in Salaries and Benefits and Contingencies.



Santa Cruz County Animal Services Authority
Financial Summary for Fiscal Year 2012-13

For Months Ending March 31, 2013

201213 2012-13 201213 YTD 201112

Revenues: Adj. Budget | Est/Actuals | YTD Actuals | Remaining { YTD Actuals
ANIMAL LICENSES $338,462 $310,000 $231,799 $78,201 $178,141
INTEREST $3,000 $3,500 $2,544 $956 $3,235
RENTS & CONCESSIONS $2,500 $1,500 $216 $1,284 $1,191
RENTAL DEPOSIT/FORFEIT REVENUE $0 $70 $140 {370} $70
STATE-OTHER $0 50 $0 $0 $9,000
INTERGOVERNMENTAL REVENUES $0 $0 $0 $0 $0
HUMANE SERVICES $311,207 $315,000 $215,663 $99,337 $227.236
ADMINISTRATIVE SERVICES $0 $1,000 $750 $250 $910
COST RECOVERY-OTHER 50 $6,000 $4,560 $1.440 $3,059
MEMBER CONTRIBUTION $2,217,945 | $2,217,945 | $2,113,227 $104,718 | $1,957,550
CHARGES FOR CURRENT SERVICES $0 50 $0 $0 $0
ADMIN FINE FEES $25,000 80 $0 $0 $100
ANIMAL MICRQCHIP FEES $7,500 $20,000 $17,994 $2,006 $5,562
ANIMAL RABIES FEES $5,000 $7,500 $5.444 $2,056 $3,225
ANIMAL SPAY&NEUTER FEES $126,000 $85,000 $54,619 $30,381 $85,991
SALES-OTHER-TAXABLE $15,000 $12,000 $8,620 $3,380 $8,198
CASH OVERAGES 50 50 . $26 $26) $17
CONTRIBUTIONS and DONATIONS $270,000 $215,000 $128,103 $86,897 $56,472
NSF CHECKS $0 $0 ($322) $322 ($126)
NSF CHECKS - RETURNED CHECK FEE $0 $0 $80 ($80) $0
OTHER REVENUE $50,000 $47,000 $35,073 $11,927 $25,737
BOND PROCEEDS $0 $0 $0 $0 $0
TOTAL REVENUES: $3,371,614 | $3,241,515 | $2,818,538 $422,977 | $2,565570
Less Expenditures:
Salaries and Benefits $2,290,459 | $2,251933 | $1,639,6862 $612,071 | $1,506,058
Services and Supplies $998,431 | $1,042,721 $776,193 $266,528 $852,166
Other Uses $107,672 $107,672 $80,754 $26,918 $71,960
Fixed Assets 30 30 $0 $0 30
TOTAL EXPENDITURES: $3,396,562 | $3,402,326 | $2,496,809 $905,517 | $2,430,184
Plus Contingency: $135,863 $o $0 ($0) $0
TOTAL EXPENDITURES INCUDING
CONTINGENCY: $3,632,425 | $3,402,326 | $2,496,809 $005,517 | $2,430,184
NET REVENUES OVER (UNDER) EXPENDITURE ~ ($160,811)] ($160,811)]  $321,728 | ($482,539)]  $135,385 |
BEGINNING FUND BALANCE - UNDESIGNATED|  ($39,218)] $0 | $0 | $0 | $0}
{audited ending balance from 6/30/12)
ENDING FUND BALANCE - UNDESIGNATED |  ($200,029)] ($160,811) $321,728 | ($482,539) $135,385 |
Est. Transfer from SB90/B.JEAN Designations $200,029 $160,811 $0 $0
ENDING FUND BALANCE - UNDESIGNATED | $0 50 $321,728 ($482,539) $135,385 |
ANIMAL LICENSE DETAIL 201213 201412 PY

YTD Actuals | YTD Actuals COMPARISON
LICENSES - CAPITOLA $5,962 $4,201 $1,761
LICENSES - SANTA CRUZ $42,038 $31,416 $10,622
LICENSES- SCOTTS VALLEY $11.832 $9,298 $2,334
LICENSES- COUNTY $142,968 $111,738 $31,230
LICENSES- WATSONVILLE $23,199 $21,488 $7,711

* Fund Balance Committed for SB 90 Claims received and set aside as of 6/30/12 is $675,402 (Audited})
* Fund Balance Assigned for B. Jean Donation - bafance as of 6/30/12 is $546,952 {Audited)
* Fund Balance - Non spendable for change fund/petty cash - balance as of 6/30/12 is $700 (Audited)
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Regular Agenda Item 6.3

TO Santa Cruz County Board of Directors
FROM:;: Melanie Sobel, General Manager
DATE: April 8, 2013

SUBJECT:  Draft Proposed Budget 2013-14

Recommendation:

Consider the Draft Proposed Budget 2013-14 with a status quo member contribution
increase of 0% using SB90 funds to cover increased net cost. Consider using remaining
SB90 fund baiance over the next three years in conjunction with a 2% plus COLA increase
for member contributions for any additional net cost increases after revenues.,

Discussion:

Staff prepared the following budget for review and consideration in concept (see Exhibit A
and B). Upon approval in concept, staff will return with any associated personnel and fee

schedule changes.

The budget proposal reflects a status quo support for current levels of service with existing
staff and recommends continuing to use SBS0 funds in the amount of $202,267 to fund
operations during 2013-14 as a resuit of the jurisdictions continuing to face economic
constraints. Alternatives to using these funds could be cutting more staff, reducing shelter
hours open to the public, reducing services to the community, and decreasing opportunities
to use existing staff to generate new revenue producing programs.

Salaries and Benefits projected for 2013-14 are based on reports provided from County
Personnel which include a continued furlough. The furlough is necessary to help address the
County’s fiscal constraints and to minimize staff layoffs and program reductions during this
difficult economic period. Currently, Personnel is conducting a review of the administrative
staff and it is anticipated that there will a reorganization based on current staff duties and
responsibilities which we will bring back to your Board for any necessary action. .

Revenues continue to increase through growing programs and services. The Planned
Pethood low-cost spay/neuter program with existing staff continues to grow and generate
revenue. New revenue accounts (2205-2206) have shown a 167% increase in 2012-13 and
are anticipated to increase with the growing Planned Pethood program. Licensing revenue
has increased 30% compared to last year and is anticipated to increase by an additional
6.5% in 2013-14. General donations have increased by 127% due to increased shelter
exposure in the community, more special events, and through online and direct mait giving
campaigns. Also, the only fee increase that wili be recommended for 2013-14 will be for
spay/neuter fees for impounded animals which are required to be spay/neutered prior to
their return to owner. Currently, some of these fees are below what is currently being
charged to residents that proactively participate in the Planned Pethood program. This will
result in an estimated increase of $3,000 to $5,000 in animal spay/neuter fee revenue.



The budget maintains a minimal amount of services and supplies for the average population
in the shelters and accepts fixed costs based on current operations for the shelter lease,
county overhead, telephone and data processing, service center charges for vehicles, and
janitorial services. With mandated furlough days, the staff continues to be stretched thin to
cover shelter and field services for two open-admission facilities. Staff is counting on
continued volunteer and public/non-profit support. The budget contains the required 4%
Contingency that will be needed for any unanticipated costs or revenue shortfalls.

In Summary, staff recommends this proposal which is a well balanced approach to meet the
current needs of the community and continue SCCAS’s movement toward a higher live
animal release rate and institution of progressive, long-term approaches to address pet
overpopulation in Santa Cruz County. With current staff levels, SCCAS can continue to work
towards implementing revenue generating programs to help offset ongoing expenditures

and CPI increases.

In considering SCCAS’s long-term sustainability, it is unwise to continue to use one-time
funds, SB90 funds and Jean B. Trust funds, for basic operations. In order to address
SCCAS's long-term sustainability, it is recommended to phase out the use of one-time funds
for general operations. A three year plan is suggested beginning in FY 2014-15. The
estimated remaining SB90 funds ($473,135) could be spread out over three fiscal years
through FY 2016-17 in the amount of $157,712 each year in conjunction with an increase to
member contributions of an estimated 2% COLA of $44,555 plus any additional net cost

increases after revenues.

In addition, SCCAS is required to create a capital replacement reserve for replacement and
major maintenance for the new shelter and needs to start planning on creating a capital

reserve for the Live Oak Animal Shelter.,
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