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SANTA CRUZ COUNTY ANIMAL SHELTER
BOARD OF DIRECTORS MEETING
May 13, 2013 — 3:00 p.m.
Board of Supervisors Chambers, Fifth Floor
701 Ocean Street, Santa Cruz, CA 95060

Special Meeting Agenda

1.0 Call to Order and Roll Call

2.0 Introductions

3.0  Consideration of Late Additions or Changes to the Agenda

4,0  Oral Communications ~ Any person may address the Animal Services Authority
Board of Directors during the Oral Communications period. All Oral jurisdiction
of the Animal Services Authority but not on today’s Agenda. Board members will
not take actions or respond immediately to Oral Communications presented, but
may choose to follow-up at a later time, either individually or on a subsequent

Agenda.
5.0 Regular Agenda
Pg 1 51 Consider Adoption of FY 2013-14 Budget and Related Exhibits
6.0  Correspondence
Pg 11 6.1  Letter to the Board from Mary Jo Walker, Auditor Controller

7.0 Adjourn Regular Session

ACCOMMODATIONS FOR PERSONS WITH DISABILITIES

The Santa Cruz Gounty animal Services Authority does not discriminate on the basis of disability and no
person shall, by reason of a disability, be denied the benefits of its services, programs, or activities. The
Beoard holds all public meetings in accessible facilities. If you wish to attend the meeting and you require
special assistance, please contact Rosanne Mayclin at 831/454-7206 (TDD 831/454-2123) at least 72 hours
in advance of the meeting in order o make arrangements, As a courtesy, please attend the meeting smoke

and scent free.

City of Santa Cruz  County of Santa Cruz e City of Scotts Valley « City of Watsonville



Regular Agenda Item 5.1

TO Santa Cruz County Board of Directors
FROM: Melanie Sobel, General Manager
DATE: May 13, 2013

SUBJECT:  Proposed Budget 2013-14

Recommendation:

Consider adopting the Proposed Budget 2013-14 and related exhibits with a status quo
member contribution increase of 0% using SB90 funds to cover increased net cost. Consider
using remaining SB30 fund balance over the next three years in conjunction with a 2% plus
COLA increase for member contributions for any additional net cost increases : after

revenues,

Discussion:

Staff revised the following Budget 2013-14 for review and consideration including fee
increases (Exhibit A). Exhibit B outlines the Schedule of Member Contributions with
populations changes, Exhibit C provides the Personnel Summary, and Exhibit D provides the
Proposed Fee Schedule 2013-14 with changes in fees. Upon approval in concept, staff will
return with any associated personnel changes. :

The budget proposal reflects a status quo support for current levels of service with existing
staff and recommends continuing to use SB90 funds in the amount of $179,387 to fund
operations during 2013-14 as a resuit of the jurisdictions continuing to face economic
constraints. Staff and the Auditor have confirmed that the SB90 reserves are no longer at
risk since the audit period has expired. Alternatives to using these funds could be cutting
more staff, reducing shelter hours open to the public, reducing services to the community,
and decreasing opportunities to use existing staff to generate new revenue producing

programs.

Salaries and Benefits projected for 2013-14 are based on reports provided from County
Personnel which include a continued furlough. The furlough is necessary to help address the
County’s fiscal constraints and to minimize staff layoffs and program reductions during this
difficult economic period. Currently, Personnel is conducting a review of the administrative
staff and it is anticiﬁated that there will a reorganization based on current staff duties and
- responsibilities which we will bring back to your Board for any necessary action.

Revenues continue to increase through growing programs and services. The Planned
Pethood low-cost spay/neuter program with existing staff continues to grow and generate
revenue. New revenue accounts (2205-2206) have shown a 167% increase in 2012-13 and
are anticipated to increase with the growing Planned Pethood program. Licensing revenue
has increased 30% compared to last year and is anticipated to increase by an additional
9.7% in 2013-14. General donations have increased by 127% due to increased shelter
exposure in the community, more special events, and through online and direct mail giving

campaigns.
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Fee increases that will be recommended for 2013-14 will be for spay/neuter fees for
impounded animals which are required to be spay/neutered prior to their return to owner.
Currently, some of these fees are below what is currently being charged to residents that
proactively participate in the Planned Pethood program. This will result in an estimated
increase of $3,000 to $5,000 in animal spay/neuter fee revenue. Also, unaltered dog license
fees wili increase from $74 to $100 (projected revenue increase of $10,000) and owner
surrender fee for dogs will increase from $35 to $50 (projected revenue increase of $6,000).
Additionally, dog and puppy adoption fees will increase by $15 (projected revenue increase
of $10,000). Unaltered animal certificates were formally a one-time fee of $100. Starting in

FY 2013-14, they will require a yearly $100 fee.

The budget maintains a minimal amount of services and supplies for the average population
in the shelters and accepts fixed costs based on current operations for the shelter lease,
county overhead, telephone and data processing, service center charges for vehicles, and
janitorial services. With mandated furlough days, the staff continues to be stretched thin to
cover shelter and field services for two open-admission facilities. Staff is counting on
continued volunteer and public/non-profit support. The budget contains the required 4%
Contingency that will be needed for any unanticipated costs or revenue shortfalls.

In Summary, staff recommends this proposal which is a well balanced approach to meet the
current needs of the community and continue SCCAS’s movement toward a higher live
animal release rate and institution of progressive, long-term approaches to address pet
overpopulation in Santa Cruz County. With current staff levels, SCCAS can continue to work
- towards implementing revenue generating programs to help offset ongoing expenditures
and CPI increases.

In considering SCCAS's long-term sustainability, it is unwise to continue to use one-time
funds, SB9O0 funds and Jean B. Trust funds, for basic operations. In order to address
SCCAS's long-term sustainability, it is recommended to phase out the use of one-time funds
for general operations. A three year plan is suggested beginning in FY 2014-15. The
estimated remaining SB90 funds ($496,015) could be spread out over three fiscal years
through FY 2016-17 in the amount of $165,338 each year in conjunction with an increase to
member. contributions of an estimated COLA of $14,049 plus any additional net cost

increases after revenues. :

In addition, SCCAS is required to create a capital replacement reserve for replacement and
major maintenance for the new shelter and needs to start planning on creating a capital

reserve for the Live Oak Animal Shelter,
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2012-13 County of Santa Cruz Proposed Budget

Allowed and Recommended Positions

ExhibitCc 6

: Salary 2012-13 20%2-13 2012-13  2013-14  2013-14 Change 2013-14
INDEX POSITION Range Allowed Mid-Year Total Request  Recomm From 12-13 Unfunded
ANIMAL SERVICES

702800 General Manager 9B 1.00 1.00 1.00 1.00 0.00
Supervising AS Field Manager (B} 1.00 1.00 1.00 1.00 0.00
Supervising AS Shelter Manager D8 1.00 1.00 1.00 1.00 0.00
Veterinarian BC 1.00 .00 1.00 1.00 1.00
Animal Services Coord-PIO/voluntee DO 1.00 1.00 1.00 1.00 0.00
Animal Services Coord-Animal Care DO 1.00 1.00 1.00 1.00 0.00
Animal Services Cocrd-Watsonville DO 1.00 1.00 1.00 1.00 0.00
Animal Services Coord-Client Sves DO 1.00 1.00 1.00 1.00 0.00
Admin Aide JJ 1.00 1.00 1.00 1.00 0.00
Accountant [l HV 0.50 0.50 0.50 0.50 0.00
Clerk HAII 28/FB 1.00 1.00 1.00 1.00 0.00

Bldg Maint Work i R8 1.00 1.00 1.00 1.00 0.00 1.00

Anima! Control Officerl/Il D4/D6 6.00 6.00 6.00 6.00 0.00 2.00
Animal Services Cik Disp FC 1.00 1.00 1.00 1.00 0.00

Animal Svs Assistant CD 5.50 5.50 5.50 5.50 .00 1.50

Animat Health Tech/Care Worker  D5/D2 9.50 9.50 9.50 9.50 0.00 0.50

TOTAL 32.50 1.00 33.50 33.50 33.50 1.00 5.00

Extend all limited term positions until June 30, 2014

Personnel 13-14.xlsx

5/8/2013 11:35 AM



Exhibit D
Current 2012-13 Proposed 2013-14
Adoption Fees
Dogs
Puppies 2-6 months $180 195
Adults 7 mon-6 yrs $315 130
Sr. Adult 6 yrs+ $60
Cats
Kittens 2-6 months $120
Adults 7 mon-6 yrs : $100
Sr. Adult 6 yrs+ $55
Rabbits $50
Rodents ‘ $25
Small caged birds $25
Exotic birds (i.e. parrots) $75
Small Livestock Goats $75
Large Livestock Cow $100
Horse $250
Chicken/Rooster $10
Adoption Hold Fee, until 5:00 p.m. next business day, not applicable to adoption,
non-refundable Cat $20
Dog $25

Adoption fee for rescue/non-profit agencies is equal to the cost of the spay/neuter for only adoptable animals
Adoption fee for rescue/non-profit agencies for Rabbits $20
Adoption fee for rescue/non-profit agencies include a microchip

Impound Fees

Altered * Unaltered
Cat First Impound $ 30 $ 30 + Penalty $ 35
Second Impound $ 50 $ 50 + Penalty $ 50
Third Impound $ 75 $ 75 + Penalty $100
Fourth/Subsequent $ 75 $ 75 + Penaity $100
Dog ‘ First Impound $ 75 $ 75 + Penalty $ 35
Second Impound $ 115 $115 + Penalty $ 50
Third Impound $ 195 $195 + Penaity $100
Fourth/Subsequent $ 225 $225 + Penalty $100

*Unaltered animai penalty fee provided under California Food and Agriculture Code section 30804.7 and 31751.7

Livestock; Large: First Impound $200
Second/Subsequent $250
Small: First Impound $75
Second/Subsequent $125
A.C, Officer Services $75 /hour min.2 hours (after hrs)
Board Fees - Daily
Cats $20
Dogs $25

Other $20 § 25
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License Fees — Dogs

Altered — one year

Unaltered - one year

Late Penaity

Senior Citizen (65+) - one time, one year, altered, one dog
Potentially Dangerous/Vicious dog — one year
Unaltered Animal Certificate - one year

Exemption from Unaitered Animal Certificate

License Fees ~ Cats
Unaltered Animal Certificate — one year only

Late Penalty
Failure to license-if impounded
Feral Cat Colony Registration Fee

Quarantine Fees
Home Quarantine (Field Check)
Shelter Quarantine

Service Fees

Microchip

Dog/Cat trap rental

Dog Humane Trap Deposit
Cat Humane Trap Deposit
Pick-Up Animal in a Trap
Pick-Up of Owned Animai
Use of Livestock Trailer

Medical Fees
Medicai groom
Medical nail tirm
Medication dispensed
Vet procedure
Rabies

Medical bath

Wound prep

Owner Surrender of Animal
Owner Surrender of Dog
Owner Surrender of Cat
Owner Surrender of Rabbit
Owner Surrender of Exotic
{snake, lizard, bird, turtle)
small rodents

Large livestock

. small livestock

Large Exotic

$29
$15
$200

$15

$75
$50

$25

$10

$255

$70

$75

$75
$100/$150

$45
$15
$20
$25
$14
$20
$35

$35
$35
$25
$55
$15-435
$10-$25
$100
$75
$55

$ 100
$ 20

$100 per year

plus license fee

$15
$30
$20

plus board fees

{1st /2nd time)

$100 per year

Exhibit D
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Exhibit D

Protective Custody Fee

Owner Arrest $75 /hour min.(2 hours after hrs)
Confiscate/Humane $75 /hour min.(2 hours after hrs)
Emergency Hospital $25

Owner Requested Euthanasia $50 Plus Disposal

Disposal of Owned Dead Animals 425 Up to 19 Ibs $ 30

435 20-691bs  $ 40
$50 70-991bs  § 55

$65 100 — Up $ 70

Refund Processing Fee ‘ $25

Animal Control Officer Services $75/hour

Field Return of Owned Animal $75 unaltered penalty fee if applicable

Spay/Neuter Fees for Impounded Animals

Catls
Neuter 545 $ 55
Spay $80

Dogs
Neuter 30 lbs/under $80 $ 100
Neuter 50 ths/under $96 $110
Neuter 75 Ibs/under . $160 - $120
Neuter 99 |bs/under 4115 130
Neuter +100 lbs . 345 $ 150
Spay 30 Ibs/under 80 100
Spay 50 Ibs/under £310 $120
Spay 75 lbs/under 4125 130
Spay 99 Ibs/under $145 $ 160
Spay +100 lbs 4186 190

Planned Pethood Spay/Neuter Fees

Dog $100

Cat $50

Rabbit $75

“Fix-a-Pit” Program '

all Pit Bulls &

Chihuahuas $50

Animals over 100 Ibs., in heat, pregnant or cryptorchid add $20
Fees for Additional Required Services

Microchip $25
License $29
Rabies $10
Late drop-off fee $20

Biood panel $55



ONE STOP Fees with Purchase of License
Rabies
Microchip

Nuisance Abatement Appeals Fee (County)
Non-sufficient Funds Check Fee

Puppy Training Deposits
Training Room Rental Fees

Exhibit D 10
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§ 25
$75
$40
$100-$200
$22

FINES FOR VIOLATIONS OF ANIMAL ORDINANCE — ADMINISTRATIVE CITATION PROGRAM

*Failure to license
First offense in one year
Second offense in one year
Third offense in one year

**Failure to provide rabies vaccination,
First offense in one year
Second offense in one year
Third offense in one year

Failure to display license (each dog)

$100
$200
$500

$100
$200
$500

$50

***Failure to spay or neuter dog or cat over 6 months, unless owner holds unaltered animal certificate

First offense in one year
Second offense in one year
Third offense in one year

Dog running at large, first offense

Dog running at large, with one prior in one year

Dog running at large, with two.priors in one year

Dog off leash, first offense

Dog off leash, second offense with one prior in one ye
Dog off leash, third offense in one year

Failure of owner to pick up after dog or cat defecating
Habitual noisy animals (6.12.090)

Permitting livestock to trespass, per offense

$100
$200
$500

$100
$200
$250

$50
$100
$150
$100
$100

$200

All recommended penaities not subject to cure will be reduced by 50% if they are paid in full by 5:00 p.m.

of the first business day following issuance.

*Citations for failure to license will be dismissed if cured within 7 calendar days,

including day of issuance

**Citations for failure to provide rabies vaccination will be dismissed if cured within 7 calendar days,

including day of issuance

***Citations for failure to spay or neuter dog or cat over 6 months, unless owner holds
unaltered animal certificate will be dismissed if ASA receives evidence that animal was
spayed or neutered within 30 calendar days, including day of issuance.



COUNTY OF SANTA CRUZ

MARY JO WALKER, AUDITOR-CONTROLLER
701 OCEAN STREET, SUITE 100, SANTA CRUZ, CA 95060-4073
(831) 454-2500 FAX  (831) 454-2660

Edith Driscoll, Chief Deputy Auditor-Controller
Pam Silbaugh, General Accounting Manager
Marianne Ellis, Property Tax Accounting Manager

May 6, 2013

Melanie Sobel, General Manager
Santa Cruz County Animal Shelter

2200 7" Avenue
Santa Cruz, CA 95062

Dear Melanie:

The Audit Division of the Auditor-Controller’s Office has conducted your entity’s annual financial
audit for many years. During that time, we also performed your accounts payable and payroll
functions. Performing both of these services could be viewed as an impairment to audit independence.
In the past, generally accepted auditing standards (GAAS) allowed us to conduct the audit and provide
an audit opinion on the financial statements as long as we qualified our audit opinion in regards to our
independence in the Independent Auditor’s Report, which we had done.

Recently, the American Institute of Certified Public Accountants (AICPA) undertook a “Clarity
Project”, which included revising AU-C Section 705 - Modifications to the Opinion in the Independent
Auditor’s Report, and is effective for audits of financial statements for periods ending on or after

December 15, 2012,

Paragraph .16 of AU-C Section 705 states:

"When the auditor is not independent but is required by law or regulation to report on the financia)
statements, the auditor should disclaim an opinion and should specifically state that the auditor is
not independent [emphasis added]. The auditor is neither required to provide, nor precluded from
providing, the reasons for the lack of independence; however, if the auditor chooses to provide the
reasons for the lack of independence, the auditor should include all the reasons therefor."

A qualified audit opinion, as we have issued in the past, is very similar to an unqualified or "clean
opinion", but the report states that the financial statements are fairly presented with a certain
exception. In our case, the exception was the independence impairment. A disclaimer of opinion, as

- we would be required to issue under the revised standards, is issued when the auditor could not form
and consequently refuses to present an opinion on the financial statements.
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SANTA CRUZ COUNTY ANIMAL SHELTER
May 6, 2013

It is my opinion, and the opinion of most County Auditor-Controllers in California, that because of the
revised standards as they rclate to the audit opinion and our independence impairment, we can no
longer provide you with the audit service you need. We suggest that you obtain the services of an
auditor or audit firm as soon as possible to begin preparing for your June 30, 2013, audit. I am
providing a list of auditors and audit firms that we are aware of that perform audits of special districts,

JPAs or non-profits in Santa Cruz County.

We are however available to compile your yearend financial statements that your new auditor will be
auditing. In some cases the auditor will both prepare and audit the statements, as we have done for you
in the past, but since it is already so late in the fiscal year the auditor you hire may prefer the
statements already be compiled. If this is your preference, please notify us so we can schedule this
work and provide you with a cost estimate.

We have appreciated working with you over the years, and can assist you if you decide to issue an
RFP for your upcoming audit.

Sincerely,

Mary Jo Walker, CPA
Auditor-Controller

ce: Chairperson of the Santa Cruz County Animal Services Board
Susan Mauriello, County Administrative Officer
Christina Mowrey-Riggs, Principal Administrative Analyst

attachment: list of local audit firms



