
Consent Agenda Item 5.1.1 

SANTA CRUZ COUNTY ANIMAL SHELTER 
BOARD OF DIRECTOR’S MEETING 

SUMMARY MINUTES 
April 14, 2025 at 10:30 a.m. 

Meeting Location: BOS Chambers, 701 Ocean St., Rm. 525, Santa Cruz, CA 95060 

VOTING KEY: Co=Coburn, Ch=Chung, F=Freitas, G=Garcia, M=Manning, T=Templeton*, R=Ryan, 
Th=Thul, W=Walpole 

Abbreviations: Board Member (BM), General Manager (GM), Field Services Manager (FSM) 

Audio Link: scanimalshelter.org/wp-content/uploads/2025/04/04.14.25-ASA-Board-Mtg_Compressed.mp3 

------------------------------------------------------ 

1.0 Call to Order and Roll Call: Chair Emily Chung called the meeting to order at 11:10 am. 
*Michelle Templeton did not participate in the meeting, observed as a member of the public.

2.0 Introductions: None 

3.0 Consideration of Late Additions or Changes to the Agenda: None 

4.0 Oral Communications: Gary Bencomo, At-Large Board member of the Santa Cruz Animal Shelter 
Foundation addressed the Board in support of the Animal Shelter’s proposed budget and the 
services it provides to the community while acknowledging that the Cities and County are all facing 
severe budget constraints. For full comments please refer to the April 14, 2025, JPA Board Meeting 
Audio from the 0:01:57 minute mark through 0:04:40. 

5.0 Consent Agenda 
5.1 Approve minutes of the February 10, 2025 Board meeting 
5.2 Accept reports of the General Manager and Management Team for February and 

March 2025 
5.3 Accept and file statistics for February and March 2025 
5.4 Consider and approve financial reports for February and March 2025 
5.5 Approve the third quarter report of all claims under $10,000 
5.6 Approve the third quarter journal entry payments with the County of Santa Cruz 
5.7 Accept gifts totaling $28,507 from the SCCAS Foundation 

Board Comment: 

Result: Items on Consent Agenda Approved with a correction to the February 10, 2025 Board 
Meeting minutes to reflect that Chair Emily Chung was absent. 

Moved: Ryan      Second: Thul 
Ayes: Co, Ch, F, G, M, R, Th, W 
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6.0 Regular Agenda 
6.1 General Manager’s oral report 

Result: Presentation by GM Rowland Public Comment: None 
Board Comment: Please refer to the April 14, 2025, JPA Board Meeting Audio for Board 
Comments beginning at the 00:19:31 minute mark through 0:23:31.  

6.2 Authorize allocation of additional trust funds for Watsonville fencing 

Result: Approved unanimously Public Comment: None 
Board Comment: None 
Moved: Coburn  Second: Freitas 
Ayes: Co, Ch, F, G, M, R, Th, W 

6.3 Authorize Veterinary Services ICA Contract 

Result: Approved unanimously Public Comment: None 
Board Comment: Please refer to the April 14, 2025, JPA Board Meeting Audio for Board 
Comments beginning at the 0:26:15 minute mark through 0:27:00.  
Moved: Manning      Second: Coburn 
Ayes: Co, Ch, F, G, M, R, Th, W 

6.4 Authorize update to Inventory Control Policy # 370 

Result: Approved unanimously Public Comment: None 
Board Comment: Please refer to the April 14, 2025, JPA Board Meeting Audio for Board 
Comments beginning at the 0:28:22 minute mark through 0:28:38.  
Moved: Coburn      Second: Ryan 
Ayes: Co, Ch, F, G, M, R, Th, W 

6.5 Authorize updates to Purchasing Policy # 410 and Approval of Claims # 320 

Result: Approved with amendments and additional directions 
 Approved: Updates to Purchasing Policy # 410 approved 
 Amendment: Remove Claims Policy # 320 from Regular Agenda 
 Additional Direction: Claims Policy # 320 to be brought back for approval at the 

 June JPA Board meeting. 
Public Comment: None 
Board Comment: Please refer to the April 14, 2025, JPA Board Meeting Audio for Board 
Comments beginning at the 0:30:43 minute mark through 0:31:49.  
Moved: Chung      Second: Ryan 
Ayes: Co, Ch, F, G, M, R, Th, W 

6.6 Consider the General Manager’s Proposed Budget for FY 2025-26 

Result: Presentation by GM Rowland Public Comment: None 
Board Comment: The Board would like to see an option showing the cost of funding the 
Animal Control Officer position with offsetting revenue from the new annual Animal Facility 
Licensing Fee and ask the Animal Shelter to work with Environmental Health. 
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The Board would like to see proposed budget scenarios of 10%, 12.5%, and 15% increases. 

Please refer to the April 14, 2025, JPA Board Meeting Audio for the full Board Comments 
beginning at the 00:36:45 minute mark through 0:53:54.  

7.0 Adjournment to Closed Session: Meeting adjourned to closed session at 11:29 am. 
7.1 Public Employee Performance Evaluation [Cal. Govt. Code §54957(b)] 

Joint Powers Authority Board’s Performance Evaluation of General Manager 

Correspondence: None 
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